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How we map impact and return

Dimensions 
of impact

Scope, breath, 
reach & depth 

of impact

• Cost & benefit of impact and return

• Effectiveness & efficiency

• Feasibility & viability

• Relevance & materiality

• Responsiveness & significance
Analysis

 

of impact

• Contribution & attribution

• Trade-off, drop-off and dead weight

• Inclusivity & sustainability

• Coherence & integration

• Impact & ROI

Across triple bottom line  
(economic, social, environmental)

Over time 
(short, medium, long)

By objective 
(direct/indirect; 
intended/unintended; 
positive/negative)

By design 
(diversity, inclusivity, equality, 
transformative, perceived, 
empowered, significance, capital)

• portfolio 

• theme 

• focus area

• intervention or investment programme

• location or geographic dimension

• stakeholder group

By

the investor 
(return on investment)

investees & 
beneficiaries

• a value chain

• ecosystems

sector specific locationcommunity

For On

Across
Within a

• Strategic return

• Operational return

• Stakeholder return

• Shareholder return

• Financial return

• Reputation return

• Value chain return

• Risk return

• Compliance return

• Shared/blended value return

Analysis 
of return




