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Measure impact

 

achieved

 

as a result of the 
investment

Determine who 
was impacted 

and in

 

what way

Validate the 
evident impact

Determine impact

 

and return using 
impact indicators 
and dimensions

Calculate impact

 

and return by theme,

 

portfolio, focus area 
and programme

Express impact

 

and return as X:Y

Determine cost

 

effectiveness

 

and 
benefit across impact

 

and return

 

dimensions

Analyse 
portfolios, themes and

 

programmes according

 

to impact dimensions 
& benchmarks

Develop impact 
dashboard

 
of visualised 
impact data 

Create detailed 
impact management 

report to support 
impact data

Our impact management and measurement framework




