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Impact 
planning and 
management

Analyse client & investment information:

• strategy 

• governance 

• operations 

• programmes 

• current impact management practices 

• portfolios 

• theory of change

• logic model framework 

• baseline data

Define investment 
business case

(research & engagement)

Identify investment 
themes & portfolios

Determine investment 
impact & return on 

investment objectives

Identify impact 
& return indicators

Impact 
engagement

Primary stakeholders
(investor & practitioners)

Secondary stakeholders
(intermediaries)

Tertiary stakeholders
(investees & beneficiaries)

Engage with:

01
Obtain impact data 
(evidence)

Verify and validate impact

02
Impact 

measurement

1. Review existing impact data

2. Collect new impact data

3. Validate impact on stakeholders

4. Calculate impact and return dimensions

5. Calculate cost benefit and effectiveness

6. Analyse impact and return

1. Review existing impact data

2. Collect new impact data

3. Validate impact on stakeholders

4. Calculate impact and return dimensions

5. Calculate cost benefit and effectiveness

6. Analyse impact and return

Impact 
analysis

• impact

• return

• cost effectiveness

• cost benefit

Determine: 

01
Review against impact 
criteria and objectives 
(20 dimensions)

02
Impact 

reporting

1. Visualise impact and return data

2. Report impact and return data

3. Share impact and return data

1. Visualise impact and return data

2. Report impact and return data

3. Share impact and return data

Our impact management process




